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Amy Jonson
Persona: Existing Echo Lux Fan 

Capability: Amy Purchases a song

Amy Selects song:
“let’s get a rock”

Amy lands on 
homepage

Amy clicks:
 “Listen Now”

Amy navigates to List 
of available songs

Capability

Features

Amy scrolls 
through song list

Amy Chooses 
Song

Amy Enter 
username

Amy enters 
password
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Enablers

NFRs

Data

Amy plays free 20 
second sample of:
”let’s get a rock”

Amy presses 
“Play” button
Amy listens for 

20 seconds

Amy purchases and 
downloads:

“let’s get a rock”

Amy agrees to terms 
and conditions

Amy enters Credit 
card Details

Authentication
Payment 
Processing

Credentials

Security

Song Database

Songs

Scalability

Amy Reads Song 
description

Database for 
Album Art

Cross- referenced 
JPG Images

Scalability

Amy waits for 
download

Amy adds song to 
her collection

HTML5 Audio

Scalability

Audio Tracks in lower 
quality digital format 
(mpg)

Reliability and 
scalability

Audio Tracks in high 
quality digital format 
(AAC)
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James Atto of TuneCore
Persona: Senior Director, Artist Support & Artist Success

Capability:  James Creates a Digital Presence

Website BuilderJames lands on 
homepage

Connect 
TuneCore 
account

James needs to 
confirm oAuth 
connection to 

TuneCore web site

Capability

Features

James chooses 
Template
Adds Bio, 

Sockial Links

James clicks on 
distributor Page

James Enters 
Username

St
ep

s
A
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Enablers

NFRs

Data

Launch Website

New URL 
available

Metrics and Analytics

James Monitors Song 
Distribution

James Monitors 
Website statistics

Authentication:
Duo Integration

Analytics

Credentials 
database and 
Duo API Keys

Duo Security

Login using oAuth

Highly restricted 
Data

Integration and 
maintainability

Publishes Site

Integrated 3rd 
party Website 
Building Tools

Links to 3rd party 
tools

Security (oAuth)

James Monitors 
Streaming Statistics

James Monitors 
Website Conversions

New Host 
Name

Reliable DNS 
registration

Data stored at 
Cloudflare

Usability [3rd party 
tool’s data store]

Relational 
Database[3rd party 
data store]

James Enters 
Password

James gets Duo Push 
for Multi-Factor Login 

(MFA)

Redirected to TuneCore 
oAuth Login

Validated oAuth Token 
validated

Access to Admin Pages 
available
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John Carr 
Persona: New to the Echo Lux “universe”

Capability:  John Explores the “Echo Lux” ecosystem
Attempted conversion to paying customer

John browses to 
Images for a song 

John lands on 
homepage

John clicks “Echo 
Lux Universe”

Sees small Image clips 
from Collection Hub

Capability

Features

John sees full size 
images

John Prompted to 
save images to 

private “fan” storage

John immediately 
sees a “teaser”
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Enablers

NFRs

Data

John agrees to 
create “fan” 

account

John doesn’t agree to 
create “fan” account

John continues to 
browse image clips

Content Delivery Network 
(CDN)

Media stored at 
CDN site

Album Art 
Database

Cross referenced 
Pictures Images to 
Image Clips

New “Fan” 
account created 
(no password yet)

Separate storage 
for image clips

No Login Required

Secure and 
Encrypted 
Credentials store

Credentials 
database

Authentication Content Delivery Network 
(CDN)

Geographic optimizations 
for media

Media (at CDN)

Album Art 
Database

Separate storage 
for images

Cross referenced 
Pictures (JPG)
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Mary Joseph
Persona: Another Echo Lux Fan 

Capability: Mary Purchases Merchandise and Exclusive Content

Mary views 
categories of 
Merchandise

Mary lands on 
homepage

Mary clicks:
 “Merchandise”

Mary navigates to 
Categories of 

souvenirs

Capability

Features

Mary chooses T-
Shirts

Mary Enter 
username

Mary enters 
password

St
ep

s
A

ct
iv

iti
es

Enablers

NFRs

Data

Mary Selects 
“Concert T-Shirts”

Mary chooses T-
Shirt

Mary Chooses size 
and color

Mary purchases
T-shirt

Mary agrees to terms 
and conditions

Mary enters Credit 
card Details

Authentication
Payment 
Processing

Credentials

Security 
(Encrypted 
Credentials store)

Database 
Transactions

Trinket Data

Merchandise 
DBMS

Merchandise 
Data

Performance and 
Reliability

Mary enters 
shipping details

Mary hits “Complete 
Purchase”

Merchandise 
Inventory Tracking 
DMBS

Real-time Data 
and Reliability

Merchandise 
Inventory

Scalability

Transaction Data

Scalability and 
reliability
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Allen Baily
Persona: Boston Globe Music Columnist

Capability:  Allen initiates a Media and Press Engagement with Echo Lux

Allen clicks 
“Media Contact”

Allen lands on 
homepage

Allen clicks “press 
Kit”

Allen Downloads PDF 
of Band Biographies

Capability

Features

Allen fills out 
form

Allen submits 
contact request

Allen Sees “Press 
Kit”

St
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s
A
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Enablers

NFRs

Data

Database for 
Registered press

Press Credentials

Integration and 
maintainability

E-Mail Integration

Band E-Mail 
addresses

Security (oAuth)

Allen Downloads hi-res-
images

Allen downloads quotes
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